
GLADE GOVERNING BODY 
SUB-COMMITTEE MEMBERS 

 
 
Finance Committee   
Farzana Hussain 
Naina Chavda 
Marc Preston - Chair 
Imran Sardar – Vice Chair 
Rachel Banks (Co-Opted) 
 
Curriculum Committee 
Farzana Hussain 
Naina Chavda 
Marc Preston  
Nosheila Ahmed - Chair 
Suman Sheikh – Vice Chair 
Sara Rivers 
Philip Merchant 

 
Buildings Committee  
Farzana Hussain  
Naina Chavda 
Marc Preston - Chair 
David Hartshorn     
Neil Woodward – Vice Chair 
Colin Suttling (co-opted) 

 
Personnel Committee (also acts as Pay Committee)  
Farzana Hussain  
Naina Chavda 
Marc Preston – Vice Chair  
David Hartshorn - Chair 
Denise Graham 
 
Pay Appeals Committee 
Neil Woodward 
Imran Sardar 
Suman Sheikh 
 
 
 
Performance Management Appointed Governors: 
David Hartshorn 
Naina Chavda 
Marc Preston 
 
 



 
Link Governors: 
 

Link Governors 
 
Literacy / Gifted & Talented   Marc Preston 
Maths       Imran Sardar 
Special Educational Needs   Suman Sheikh 
Child Protection / Safeguarding   David Hartshorn 
Whistleblowing     Naina Chavda 
Science      Naina Chavda 
Physical Education    Marc Preston 
ICT       Neil Woodward 
Race Relations / Equality   Nosheila Ahmed 
Assessment /Target Setting / Pupil Premium Nosheila Ahmed 
Training     Philip Merchant 
School Council     Sara Rivas 
Non-Core Curriculum     Naina Chavda 
Pupil and Parent Counsellor/Wellbeing Link Marc Preston 
Early Years     Nosheila Ahmed 
Attendance     Naina Chavda 
Relationships & Sex Education   Suman Sheikh 

 
 
 

 

 
 

Statutory Committees 
Each statutory committee must have an appointed clerk. 

The clerk may not be a Governor or the Headteacher. 
 

Pupil Discipline Committee 
3 or 5 members and should not include Staff Governors, Teacher Governors or Headteacher. 

  
Naina Chavda 

 Marc Preston 
David Hartshorn 

Sara Rivas 
VACANCY 

  
 
 



 
 

No longer a requirement to confirm membership of other statutory committees 
(Panel A and Panel B).  The Chair of Governors will invite governors to sit on 

these committees when it is necessary to convene a panel 
 

If Panels are in place, the arrangements are as follows: 
 
 

PANEL A 
Disciplinary, Grievance, Redundancy and Capability Panel 

This Committee should have 3 or 5 members and should not include the Headteacher. 
It is good practice not to include Staff Governors on this Committee. 

 
 
 

PANEL B 
Disciplinary, Grievance and Capability Appeal Panel 

This Committee cannot have fewer Governors than the above Committee and must have 
different members to the above Committee.  The Headteacher should not sit on either 

Committee as likely to have been involved earlier in the discipline process.  It is good practice 
not to include Staff Governors on this Committee. 

 
 
 

*  *  *  *  *  *  *  *  *  *  *  * 
 

 
 

Responding to Parental Complaints 
Not statutory requirement to have procedure, but strongly recommended. 

 
(Parental) Complaints Committee 

5 members, of which any 3 form a quorum 
 

Naina Chavda 
Marc Preston 

David Hartshorn 
Nosheila Ahmed 

Sara Rivas 
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